Indianola Soccer Tribe
Board Meeting Agenda
Jan 11, 2026
IHS, 6pm

January Board Meeting Objective: Preview upcoming spring season, go through Google Keep

checklist for each board position, discuss/vote? on starting a boys select program for the fall
2026 season

1.
2.

Call to order @ 6:07pm
Welcoming remarks (intros only needed when special guests or new members are
present)
a. Attending: Stacia Kleene, Adrienne Weeks, Heath Weeks, Carrie Spargo, Craig
Jacobson, Chad Bottorf
Review of agenda/Additions to agenda
a. Topics that need to be addressed at future meetings
i. Make U8 fields bigger in spring - let Gabe know and high school know
that we are making the fields larger.
b. Reports from individual board members on other topics
i. Jerseys: Jerseys will stay the same for spring and we will plan to move to
the new brand in the fall. (Epic & Octane).
ii. Sponsor discussion. Carrie will mock up a letter for general sponsorship.
Execute Agenda
Reports from individual board positions
a. President/Vice President - Jeff/Carrie
i.  We need to put up signs for registration. The 5 board members at the
meeting will pick them up this week.
ii. lowa Soccer symposium is Saturday Feb 21st. Yes, we would like to
sponsor a club pass.
iii. Complex development: Mike not in attendance.
iv.  Winter gym plan: Email and social media post went out last week with
dates/times for January. January 11, 18 & 25, 1-4pm.
1. First week had 32 players
v.  Status of items on Google Keep checklist for each board position, please
check them off when complete for shared board member awareness
vi.  Thoughts on select soccer Fall 2026 Google doc (Feb meeting)
vii.  Jersey plan for fall 2026 (not spring)
1. U9+: No sponsors
2. U5-U8: 4x sponsors on back. $500/sponsor per season (so $1k
per year), plus charge parents current pricing jersey fee for jersey.
a. The parents payment will cover the jerseys at current
pricing and the sponsor pay will help fundraise.
Viii. Hudl video at stadium starts in March, $360/year.
1. Jeff will get initial set up complete and send out instructions to
U13+ coaches before the first game weekend
b. Treasurer - Melissa


https://docs.google.com/document/u/0/d/1YowsKNGoepxLTwrCFDf7AgjOaeUDw0ZMCa7sdz2YQRM/edit

o

i. Melissa will set up a folder in Google Docs for invoices and all invoices
will need to go through this process going forward. (not completed yet)
ii. Jan 1st: $203,788.09 w/cd ~104k
ii.  Nov 9th: $244,006.78 w cd~106k
c. Communications - Adrienne
i. Get text option for weather alerts set up for spring 2026
ii. Hang registration banners, put up signs.
iii.  Put pictures on DLH post for the store.
d. Fields - Gabe
i.  Plan for spring (Feb meeting)
ii. Larger U8 fields (Feb meeting)
e. Equipment - Craig Jacobson
i.  Signs for registration
f. Referees - Jeff
i.  Will advertise for new refs when courses are posted by lowa Soccer
g. Fundraising - Chad
i.  $493 from DLHGrafx for the winter order.
i.  Chad will open a DLH order after registration closes.
iii.  Carrie showed a fundraising blanket, but we have to order at least 500.
h. Registrar - Stacia
i.  Registration opened, closes on 4 Feb (gives us two weeks prior to getting
info to lowa soccer).
ii. Registration currently at 106. Academy is at 7.
i. Coaches - Mike
i.  Notin attendance
j-  Academy Director - Heath
i.  Nothing to report.
Assignments of tasks before next meeting
a. Hang up registration signs
b. Melissa: Invoice Downey & A&W for jerseys last fall.
c. Stacia would like to meet with Trubank with Melissa and Jeff about what it takes
to get a loan/pay for land.
Old business:
a. Spring Preview: I-Run Track Meet May 16
b. Jerseys: new jerseys passed around. Old jersey cost going up 25%. DLHGrafx is
willing to hold stock in jerseys and we can use as needed.
c. U5-U8 will begin paying for jerseys fall 2026
Next meeting Feb 15th @ 6pm
Meeting adjourned @ 7:07pm



